énpioupyia, Eava!l

NEPIOEPEIAKH OPTANQ2H B'AGHNAZ N.TOMEAZ

Hpoaxtika 8" Xvvedpiaonc Tvupovriov e I1.0. B AOHNON Notwoc Tonéac.

TOV KOPUPOTOS

“Anuuovpyia,gava!”

Y10 ypageio T Anuovpyia, Eava!, ofuepa otig 19" Oktofpiov 2013 muépa
Yapparo kot dpo 15:00, coviiBay ta mévte(5)* exdeyévio uéAn tov ZvuBovAiov g
I1.O B” Afnvav Notog Topéag tov Nopod Attikng, tov koupoatog “Anuovpyia,
Eavd!” yo T Oydom ovvedpioon tov Zvppoviiov g I1.O. B’ ABnvov Notiog
Topeac.

Q¢ kopuo O¢pata Tng Hpeprowg Avdtoing ewonydncav otn cuvedpioocn ta
ako0rov0a:

YToypoen TPOKTIKMOV TPOTYOVUEV®Y GUVESPLAGEWMV.
Re-engineering / evnuépmon.
Opydvoon dpdoewv / dpaon davouns uALASIwV.

. Hapatokd pétomno. ‘Epgova / evnuépwon.

1.

2

3

4

5. Aaveotikny BipAodnkm.

6. Tomuwéd MME Notov Topéa.
7. ZOUUETOYN OTIG TEPUPEPELOKES EKAOYEC.
8. Ayopd copayidag I1.0.
9. Mntpwo.

10. Enépevn cvvedpioon.
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Bdon g ovinong enl tov Bepdtov Huepnoiog Adtaéng, otn cuvedpioon
avaeEpOnkay o akdAovOa:

1. Ymoypdonkav ta mpoktikd and ta wapovia péin g I1.0.

2. Re-engineering / evnuépwon.

o 'Eywe evnuépwon amod tov kvpro Koopdmovro yia ta Oépata tov re-
engineering kot

3. Opydvoon dpacewv / dpdon dtovopng QuALOSImV.

o X1 ovvedpiaon avagépnke Twg dev £xovpE KOO SDGEL GTOV KUPLO
Melita v evnuéPon Yia Tig dPAGELS TOV TVYXOV VITAPYOLY GTOVG
ONUOVGS Yo vaL UTopel Vo oYe0GTEL KATL TAV® GE QVTEG 1) TOPAAANALL
HE OVTEG. ZVYKEKPLUEVA Y10. TNV OPAGCT) TV PLAAASIWV £Y1vE TPOTOON
amo to K. Mitpa va Eekivinoet dpesa n opyavmon tg. Me 10 oKenTikd
g Exovpe Alya evepyd péAn oty I1.O. Ba mpémel va mpoywprcel n
opybvoon g dpdong Kot va unv vapyet Kabvotépnon. Aoyw
aToVGiog Tov LITEVOVVOVL dpacewV K. MeAiTa amo@acioTnKe 6T
ocvvedpiaom va Eekviioove avaAvoT Tng dpdong 6to ddotnua péxpt
™V endpevn cvuvedpiaomn Kot va culntnel poae vdpset
GLYKEKPLUEV AVAALGT KOl TPOTAGELS.

2NUEIWTN KOTOTLY THC GUVAVTHONG: UE CEXWPIOTO TPOYPOLYLO. LLE NUEPOUNVIO.
14/11/2013 kou mpokeuévov vo. EmTOYOVUE KOADTEPO ATOTELETUO. TPOTAONKE 1] dLavoun
TV PLALOOIWY Va. LOPEL Ydpo. e GLVODATLO IE THY OPYOVOTH UIOS NUEPIOOS UE
Oéuata mov amoaocyolovv tovg EledOepovg Emoyyeluotics kar vo 000el mpog to mopov
Eupoan ae oot Uovy T OpacH.

4. Tlapoiokd péromo. Epgova / evnuépoon.

o Agv ou{nmOnke | pével avorkto yio EmOUEVT] GLVESPLOOT.
5. Aavewotikn Bipiodnkn.

o Agv ou{nmonke | pével avorkto yio EMOUEVT] GLVESPLOGT.
6. Tomuwé MME Notov Topéa.

o Agv ou{nmonke | pével avorkto yio EMOUEVT] GLVESPLOGT.
7. ZOUUETOYN OTIC TEPLPEPELNKES EKAOYEC.

o O xvprog Imoneiong (vredbBuvog yia tov onMpo Karibéag) evnuépwoe
v Vv véa kivnon / mapdroaén oto dMpo Kaaibéag pe dvoua «Topa
KoaAMBéay (emkepoaing Adlopog Aackapiong) Kot T GUULETOYN TOV
G€ QLT TN Kivnon.
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o H xivnon avt 0éAet va éxet poévo onuoteg Kaalbéog g pénn.

o  Mauag evnuépmaoe twg 6 NoeuPpiov Oa yivel n mapovsioon g
TaPATOENG, KoL TPOTEWVE TNV TOPOLGIOGT VO, TOPUKOAOVONGEL KATO0
puéAoG TG Anpovpyiog ZEavd.

o O kdprog Aackapidng dev BELeL TpoekoYIKA va TapeL oTNPIEN omd
TOMTIKA KOULLOTOL

o Kdanow and ta mpofinpata e Kaiiibéag etvat:

=  To €06 oyoreio. Ta mardid @rro&evovvtal o€ £va KTNPLO TOv
OV EYEL TPOOLOYPAPES Y10l ATOUO LE EWOIKES OVAYKES. Y TThpYEL
0KOTEDO GTO OTO10 £XEL TPOYPAUULOTIOTEL VO YIVEL TO E101KO
ooAglo Yo va grho&evnoet Tandid omd v KoaAibéa kat toug
opopovg dnpove. To Bépa avtod €xel kaBvoteproel TOAD Kot
elval onUavTIKO Yo TV TEPLOYN.

=  To vnmaymysio mov erio&evel modld opeava Kot Tondld
dnopwv otkoyevelwv. To vnmaymyeio ametdeiton pe KAeiowo
AOY0 OIKOVOLUK®V AGY®V.

8. Ayopd copayidag I1.0.
o To avélaPe o k. Mitpog
9. Mnrtpwo.

o H xa. I'pumdpn avépepe v avaykn EAEYYOVL TOL UNTPDOOL Y10, ETAPT
LE TOL LEAT] Y10 EVEPYOTOINGT| TOVG,.

10. Enépevn cvvedpiaon.
o Oa cvl{nmoet.
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O IIpdedpog avébeoe otov K. MATpaL TNV KOTNYOPLOTOiNGT TV BEUATOV TOV £XO0VUE
KOTA Kopovg avoiEel GTIC GLUVESPLAGELS, TNV KOTOYPOPY| TOVG GE TIVOKA Y10 TNV
TOPOKOAOVONON Kot GTASIOKT EVIIUEPMOT| TNG TOPEING TOVG.

ZulnmOnke n avaykn mapodpolag katnyoptomoinong and v ka. Tactov yio v
mopeia EmMOPG TOV LIELOVVOV LE TOLG dNLOVG,.

O kHprog Koopuomovrog pog evnuépmon yia Ty tpoonddeia tne Anpdpyov tov Ayiov
Anuntpiov oyetikd pe v avapaducn tov pépatog g Iikpoddapvng.

Oa pog EVNUEPDOGEL GE ETOUEVT] GLVAVTIOT AVOAVTIKOTEPA.

*TapoOVTEG:

Hl\iog Kdvortog [Ipbdedpog

I'eopyrog Mntpog I'pappatéag

Xprotiva I'purdpn Tapiog

Movding Mmeptdixng Mélog cuppoviiov

Ymopog Bovdovpng Mélog cuppoviiov

[Tavog Koopomoviog pérog I1.0.

loone Hapackevdg pérog I1.0.

[Movayidmg locupiong pérog I1.0.
O IMIPOEAPOX O I'PAMMATEAX
HMiog Kovotag I'eopyrog Mitpog
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